PROPOSED WHITE FLINT FINANCING STRATEGY

Core Principles
e Legal feasibility
Does not count against charter limit
Does not count against debt capacity
Generates revenue stream that is able to secure debt
Fair and equitable application across plan area/properties benefitting from infrastructure

General Approach - Overview

1. Create up front funding mechanism to support planning and design and implementation efforts,
and, if available, funds for immediate infrastructure needs

2. Create CIP Facility Planning project to capture budget for the above

3. Takes steps necessary to create long term funding mechanism that meets core principles

Financing Strategy

1. Create new White Flint Impact Tax District
a. Determine funding needs, develop rate structure
b. Draft legislation for Council action
c. Fold in current White Flint Metro Station Policy Area
d. Use revenues to fund new White Flint Facility Planning CIP project
e. Use revenues after accumulated to fund up front infrastructure priorities.

2. Create new White Flint Facility Planning CIP project
a. Facilitates planning for infrastructure and financing
b. TFund dedicated staff resources necessary for implementation
c. Fund facility planning and design
d. Use for preliminary steps to financing — feasibility, appraisals, etc.
e. Individual projects spin out into stand alone projects

3. Development Financing District

Finalize infrastructure items to be financed :

Identify boundaries, values, rates required to support debt service on bonds

Identify credits that would be available, and any exempt properties

If required, draft state legislation to allow tax revenues to be pledged to debt service,
allowing special obligation bonds that do not count against debt capacity
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4. Implementation Efforts

Develop tools to track development, project assessed value, and revenue stream
Develop criteria for projects to be funded by district

Develop criteria for exclusion of properties from district

Determine projects and proposed district boundaries

Refine estimates of financing needs

Develop plan of finance
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White Flint Sector Plan Executive Branch Cost Estimates

County Estimates Assume No Property Dedications
County ROW Estimates Based Solely on FAR at White Flint Parinership's estimated $50 per FAR foot

N.B. land values are assumptions and not based on appraised values

REF. White Flint
No. |(Exec.| wpg# Name Limits Comments Partnership o e ratee | Rightof Way Acqulsition qoﬁ_m Mm”.“wmooﬂ m_“_wnw %-....Mmo%
Rec} : Estimate 9 Stage 1 Stage 2 Stage 3
Public Financing Mechanisms
County (or State)
A-90 Nebe! Street to CSX
6 | & Randaiph Rd racks $5,043,158 $5,043,158 0 $5,043,158 50
A-270 Montrose Pkwy Phase 1 Old Georgetown Rd to Funded and Under
17 7 (MD 355 Interchange Phase ) jChapman Ave Construction 30 $0 $0 $0 $0
A-270 Montrose Pkwy Prase 2 |Chapman Ave fo
(MD 355 interchange  Phase {Farkiawn Drive
8 | g 2 $53,000,000 $53,000,000 $1,860,000 $0 $51,140,000 $0
8-2 Nebel Street lo MARC i
| 1 Essteterson St ER  yeren Py e P ot e $0 $0 $0 50 $0
B-5 Randoiph Road to Plan
2 | 2 Nebel Street Ext. (Not} |acea Boundary $6,126,561 $6,126,561 $6,126,561 $0 $0 $0
B-12 Chapman Ave (Citadel Aves [Old Georgetown Road 10 39,145,
2 | 31 Maple Ave) Plan Area Boundary $27,074,919 $27,074,919 $27,074,919 $0 50 $0
Montgomery Aquatic Center
2 42 (MAC) Expansion $19,104,227 $19,104,227 $0 30 $19,104,227
Fire Station with Police:
Substation ang Urban {excludes cperaling and one
7 | a3 District Office ime costs) $29,960,000 $29,960,000 $29,860,000 30 $0
28 | 44 Bus Depot $130,530,000 $130,530,000 30 $0 $130.530,000
2 | 45 MARC Station MTA $15,480,000 $35,655,000 $35,655,000 30 $0 $35,655,000
3 | 4 Civic Green 1 acre $11,390,000 $11,380,000 $0 $11,390,000 $0
Efementary Schoo!
{excludes operating and
a1 | 47 personnel costs) $20,000,000 $20,000,000 $0 $0 $20,000,000
added | added Recreation Center at Wall Park $37,420,000 $37,420,000 $0 $37,420.000 $0
Subtotal County (or State) $15,480,000 | $375,303,865 $0 $375,303,865 $35,061,480 $29,960,000 $104,993,158 $205,289,227
Subtotal County (or State): Percent of Grand Total : G s ; 34.0% SR 3 R
District
M- T Las E;
oy ™ Old Georgetown Rd (ua 167) 11 (50 =1 @ East $23,045,814 $12,700,000 $35,745,814 $35,745,814 50 50
M-4 Old (Old) G
2 | 2 East Jetierson St Ext (a 187) |27 (TK) Segeionn $2,920,664 $7,700.000 50 $7,700,000 %0 $0 $7.700,000
M-4A East Jeff StExt
3 3 O Od Georgetown Ra_{ °8 B0 StEXt (0 $9,274,816 $19,700,000 $4,752,000 $24,452,000 $24.452,000 $0 $0
M-6 " Flanders Ave f
o | 4 Rockvile Pike (Ma3ss) |02 Tve 0 $91,519,031 $106,238,000 $30,275,000 $136,513,000 $13,300,000 $0 $123,213,000
A-89 N 0ld G ! Road K
s 5 X___ Nichoison Lane Coxutry $61,826,160 $11,616,000 $73,442,160 $0 $73,442,160 $0
B4 y |Existiy
7| s X CtadelAvenue o $2.595,938 $650,000 $3,245,938 $3,245,938 $0 $0
8-5 Nichols L L&
o | 5 Nebel Street Randolph Raad $37.193.788 $1,584,000 $38,777,788 30 $38.777.788 $0
15 " East Jeff S .
29 | 33 logpy) | Erecumeswomaom |coRfesonst | tiag $13,500,000 $10,000,000 $23,500,000 $23,500,000 $0 $0
LB-1 N Old Gi town Rd 1t
15 | a7a ¥ MainSteet Exccuivesivd, - |Bikeway $1,712,500 $2,000,000 $3,712,500 $3.712,500 $0 $0
4 | 38 Circulator bus inrastricture $1,250,000 $1,250.000 $1,250,000 $1,250,000 $0 50
Second entrance to Metro
{includes construction, planning,
design, ang permitting,
construction administration, and
15 | 30 contingeneylescatation) $32,250,000 ™| _ $35,000,000 $35,000,000 $0 $35,000,000 $0
B-10 N {Executive Bivd to MO
added | Added Main Street/Market Street | g7 $5,800,000 $5,800,000 $5,800,000
Subtotal District $137,214,511 | $315,562,200 $73,577,000 $389,139,200 $0 $105,206,252 $163,019,948 $130,913,000
Subtotal District: Percent of Grand Total . 3 35.3% i B T o ) e B
Subtotal of Public Financing Mechanisms $152,694,511 $690,866,065 $73,577,000 $764,443,065 )
Subtotal of Public Financing Mechanisms: % of Grand Total : ’ Lo 69.3% ' .




White Flint Sector Plan Executive Branch Cost Estimates
County Estimates Assume No Property Dedications

County ROW Estimates Based Solely on FAR at White Flint Partnership’s estimated $50 per FAR foot

N.B. land values are assumptions and not based on appraised values

White Flint
REF. -
No. | (Exec.| MP# Name Limits Comments Partnership oty ey | Right of Way Acquisition Total County Cost  Funds Already
Rec.) ruction Cost Estimate Programmed
Estimate Stage 1 Stage 2 Stage 3
Developer
B-2 N Rocky Pike to Nebel
s | o Fast Jfferson St Ext (M 197) [GEEHe e 0 R $8,141,283 $8,141,283 50 8,141,283 50
8-3 N Ed: Lane fo Nichal
29 | 1 Woodglen Diive e enetsen $9,919,800 59,919,800 $0 $9,919,800 $0
B4
2 | 12 Huff Court £ white Fint Garage 2 level $32,702.720 $32,702,720 50 $0 $32,702,720
B-4
2% | 13 Huff Court Nicholsan Lane $6,651,880 $6,651,880 $0 $6,651,880 $0
B-4 " Nicholson Lane to
33 | 14 Citadel Averue i $3,234,375 $3,234,375 $0 $3,234,375 $0
B-4 " Marinelii Road to Old
s | 1 I e $6,928,650 $6,928,650 $6,928,650 30 30
B5 Woodgien Drive to
3 | 47 Edson Lane e Pke $8,214,375 $8,214,375 $8,214,375 $0 $0
B-5 Pike to
3% | 18 Nebel Street Ext. (South)  |\yienoison Lane 3 bldgs $19,538,640 $50,005,750 $50,005,750 $0 $50,005,750 $0
B-6 Marinelli Road Executive Blvd to Nebel
99 | ot arinefi Roa Strect $28,408,448 $28,408,448 $0 $28,408,448 $0
B-7 B-16 to East Jeffe: Old Toys R US/ AC Moore
w | 2 Execuive Bvd Ext (North) [0 (L7 ESISTEROR o $26,794,290 $26,794,290 $26,794.290 $0 50
B-7 " & Marinelli Road to
10 | 24 Executive Bivd Ext Woodglen Drive $17,605,632 $17,605,632 $0 §17,605,632 $0
B-7 X Waodglen Drive to
3w | 25 Execulive Bivd Ext Rockville Pike $5.894,328 $5,894,328 $0 $5,894,328 $0
B-7 " Raockville Pike to Ruff % N
1 | 2 Exocutive Bivd Ex (Easy) | CSIe PHO T =ik — Vel | $4,915880 $9,854,328 $9,854,328 50 30 $9.854,328
B-10 . Executive Bivd to numbers 2, 3 23, and 27 from
12 | or Main Street (B-10 Market Y |20 cyvife Pike REF. column $44,952,160 $18,800,000 $18,800,000 $9,400,000 $9,400,000 $0
B-10 " Rack Pike to B-13
33 | 28 Main Strest (810 arket sy | VIS O $21,807,720 $21,807,720 $0 $21,807,720 $0
B-11 " Marinelii Road to Old
s | 29 Station Street Georgetown Rd $17,310,558 $17,310,558 $17,310,558 $0 50
B-12 Marinelti Road to Qld
M | 30 Chapman Ave (of OMEr 1AM |G oorgetown Rd $16,290,159 $16,290,159 §16,290,159 30 $0
B-13 N treet Marinelli Road to Nebel
2 | w2 ew Streel Strest $8,431,583 $8,431,583 $0 50 $8,431,583
B-14 N N Nebel Ext to cul-de-sac
43 | 33 Realigned icholsan Court $3,820,000 $3,820,000 30 $0 $3,820,000
B-16 Midpike Plaza R Existing Terminus to B~
4 | 34 idpike PlazaRung 143 (approx 9007 $16,367,208 $16,367,208 50 $16,367,208 $0
B-18 " Woodglen Drive to
25 | 35 Securiy Lane Rockville Pike $6,086,784 $6,086,784 $0 $0 $6,086,784
B-18 . Rockville Pike to B-4
45 | Security Lane Extended $5,890,500 $5,890,500 $0 50 $5,890,500
LB-1 in St Executive Bivd. to
13 | w78 Main Strest Rockville Pike Bikeway $2,568,750 - $2,568,750 $2,568,750 50 $0
% | a0 FULL Library one-time cagitat costs §6,270.000 $6,270,000 $6,270,000 $0 $0
Sate Ri | Si
a | s i ore-time capital costs $1,060,000 $1,060,000 $1.060,000 $0 $0
Subtotal Devetoper 7! $69,406,480 | $339,059,121 $0 $339,059,121 $94,836,782 $177,436,424 $66,785,915
Subtotal Developer: Percent of Grand Total ' : - ‘ : 30.7% s S e B 7
Fm>zo TOTAL Cost Estimate _ $222,100,991 | $1,029,925,186 # $73,577,000 _ $1,103,502,186 _ $35,061,480 _ $230,003,034 ‘ $435,449,530 _ $402,988,142
ﬁx>zc TOTAL Compared to October 2009 Estimate _ $135,624,577 _ $73,577,000 _ $209,201,577 _ . $0 _ $0 w $0

F Estimated ROW cost of $6 million if MARC station is located here.
)gased on FAR split zone. FAR average of 3.5.

©) gased on FAR spiit zone. FAR average of 1.
@ Based on FAR split zone. FAR average of 2.5.

) Developer Contribution would equal 20.9% of the grand total if all ROW is dedicated.

® Some portion of the strestscaping may be paid by the Developer.
@ The White Elint Partnership's Total for Develoger Paid Costs is about $290 millfon.
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